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PESTEL External Forces in Sports, Entertainment and Event Management Industry
[bookmark: _Toc37010701][bookmark: _GoBack]External Forces and How they Affect Organizations in Sports, Entertainment and Event Management Industry
PESTEL is a tool that is used to identify the macro-environmental factors that affect the organization (Čingienė & Gobikas, 2019). The tool is very important as it ensures that the organization acquires knowledge on these factors which in turn is used to formulate appropriate strategies that can be used to mitigate the organizations from their effects. The six major external forces that must be examined when conducting external audit include the following;
[bookmark: _Toc37010702] Political Force 
Political force is one of the forces covered by PESTEL analysis. This refers to the political environment that is in place and how it affects the organization. This is audited to establish the impact of the political climate on the organization. The political force affects football organizations in the sports industry such as FIFA as the lack of political stability means that there are no matches that can be played. It becomes impossible to undertake matches due to the violence that may be meted out on the players and the officials.
[bookmark: _Toc37010703]Economic Force
Another force is the economic force. This is a factor that stipulates the underlying economic conditions and the impact that it has on the organizations. The audit will, therefore, try to assess whether the organization's performance has been affected by the prevailing economic conditions. The economic force can affect an organization such as the USA Track and Field Organization as they will not have enough funds to send their teams to certain sports events due to the harsh economic conditions that may be prevailing. The teams miss out on some of the events which affects their morale.
[bookmark: _Toc37010704]Social Force
The third important force is the social force. This deals with the social factors like age and education levels which are critical parts of organizations. Organizations are audited on this to establish the distribution of certain factors within the organization. The social force is one that can affect an organization such as the National Basketball Federation. This due it to the fact that there are certain age limits that are imposed on certain games and thus the organizations are unable to send their best players due to the ager restriction that has been imposed. This may affect the performance of the team and the blame transferred to the organization (Kasale, Winand & Robinson, 2018). 
[bookmark: _Toc37010705]Technological Force
The other force that is critical in an external audit is the technological force. This is a force that caters for the technological advancement that is going on in the business world and how the organizations have been able to implement them. The technological aspect will be assessed to determine if the organization has implemented certain technologies that are critical in enhancing its business. The technological force affect sports organizations such as the English Premier League as they have to utilize the latest technology to ensure that they track and enhance the performance of football activities.
[bookmark: _Toc37010706]Environmental Force
There is also environmental force. The force underlines the various ways in which environmental aspects such as weather may affect the organizations. It is important to establish this for them to plan themselves accordingly (Helmold, Terry & Hummel, 2020). When conducting an external audit, it is vital to explore the business environment in which an organization operates and how it directly affects its wellbeing. The economic force may affect organizations such the International Rugby Union as the harsh weather may force them to postpone some of the events that had been planned.
[bookmark: _Toc37010707]Legal Force
The last force is the legal force. This refers to the various legislations that are formulated to guide the business in an industry. The external audit looks at these aspects to determine if the organization is complying with the regulations that have been set by the government in the process of undertaking their duties. In term of the legal force, most organizations such as the International Athletics Association Federation (IAAF) are affected by it due to the fact that they have to ensure their athletes conform to the relevant regulations that have been formulated by the government and which are used to guide the sports. They, therefore, have to ensure that all the operations of the organization are guided by the legal regulations in place.
[bookmark: _Toc37010708]Opportunities
[bookmark: _Hlk37008620]Some of the opportunities that exist in the sports, entertainment and event management industry include the following factors.
[bookmark: _Toc37010709]Political Willingness
An opportunity that can be found in the political force is that of the willingness of the political class to enhance the development of sports. This is an opportunity that can be used to advance the level of sports and thus ensure that the sportsmen and women can enhance their career (Helmold, Terry & Hummel, 2020).
[bookmark: _Toc37010710]Stable Economy
In terms of the economic forces, an organization could take advantage of a stable economy to ensure that they acquire all the relevant equipment and resources necessary for the enhancement of sports activities. This will ensure that they are well equipped and this will go a long way in promoting sports. An opportunity in the social factor is that of fostering talent in different age groups. 
[bookmark: _Toc37010711]Sports Development in Different Ages
The issue of sport development can be enhanced through the development of sports activities at different age levels. This is something that ensures a smooth transition between the older and the young people (Čingienė & Gobikas, 2019).
[bookmark: _Toc37010712]New Technology
Organizations could also take advantage of the new technologies that come up to advance the way in which they conduct their sporting activities. This involves using the latest technology to ensure that the competition is fair to all. They could also take the opportunity of favourable weather conditions to ensure that they stage the events during this time. This will ensure that the sports activities are not disrupted in any way. 
[bookmark: _Toc37010713]Tougher Regulations
Lastly, the legal opportunity comes in the fact that the organizations can use the strict regulations formulated such as that of doping to ensure that the sport events are free of people who may want to cheat and that all people compete on a level playing ground.
[bookmark: _Toc37010714]Threats
Some of the threats that affect organizations in the sports, entertainment and event management industry include the following factors.
[bookmark: _Toc37010715]Lack of Government Support
One threat posed by the political force is the lack of support by the government towards sporting activities. This is something that makes the growth of sports to be low and contributes to the death of careers. They are unable to participate in events due to lack of adequate funds. In terms of the economic force, a possible threat could be the unavailability of stadiums in which sports activities can be hosted. 
[bookmark: _Toc37010716]Lack of Funds
The economic conditions force the government to divert funds for the construction of stadiums to other matter and this leads to a lack of proper infrastructure for sports activities. Thus most organization are unable to host games or undertake sporting activities (Čingienė & Gobikas, 2019)
[bookmark: _Toc37010717]Age Distribution
One social factor posing a threat to sports is the age distribution in sports teams. Most of the organization rely on the more experienced players for all their sporting activities which pose a danger once they retire. They find themselves not having a younger team which in turn reduces their performance as they have to build from scratch once again. 
[bookmark: _Toc37010718]New Doping drugs
The technological threat facing the sports industry is the increase in doping activities as a result of new drugs being formulated. Technology has been used to come up with more performance-enhancing drugs which pose a threat to the issue of fair competition. This is something that needs to be addressed if the sports activities are to have fair competition in place. 
[bookmark: _Toc37010719]Games Postponement
The postponement of games is a threat that is faced as a result of the environmental factors. The reality of outdoor games being abandoned is high and this is an issue that disrupts the calendar of sporting events that had been planned (Helmold, Terry & Hummel, 2020). This disrupts the training programs athletes and thus affect the whole sporting process. 
[bookmark: _Toc37010720]Games Interruptions
There is also the legal threat of the laws muzzling the excitement that is witnessed in sports. The new regulations put in place seek to verify some of the actions that occur in the playing field leads to constant stoppage of the games. This spoils the fun and excitement that is always present at the field. A perfect example is the technology of VAR that keeps leading to football games being stopped at certain intervals.
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